District Health Assessment for Multiple District 330 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 202 0 202 0% 1 1 0 5,530 0 5,530 980 254 726 15.11% 4,981 27 1% 46 13 100% 0% 0% 1% 36 15
330B 167 0 167 0% 0 4 -4 4,828 0 4,828 464 266 198 4.28% 4,780 29 20% 23 55 100% 0% 0% 6% 35 0
330C 93 0 93 0% 0 0 0 2,324 0 2,324 232 113 119 5.40% 2,288 25 39% 0 0 0% 0% 1% 10% 16 0
462 0 462 0% 1 5 -4 12,682 0 12,682 1676 633 1,043 8.96% 12,049 27 33% 28 68 100% 0% 0% 5% 87 15
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District Health Assessment for Multiple District 331 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,594 0 2,594 371 136 235 9.96% 2,421 36 15% 0 0 0% 0% 0% 3% 14 0
331B 88 0 88 0% 0 0 0 2,465 0 2,465 175 104 7 2.97% 2,448 28 27% 0 0 0% 0% 0% 10% 12 0
331C 52 0 52 0% 0 1 -1 1,805 0 1,805 153 106 47 2.67% 1,788 35 15% 2 22 100% 0% 0% 4% 9 5
213 0 213 0% 1 1 0 6,864 0 6,864 699 346 353 5.42% 6,657 32 20% 2 22 100% 0% 0% 6% 35 5
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District Health Assessment for Multiple District 332 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 66 0 66 0% 1 0 1 1,981 0 1,981 205 74 131 7.08% 1,851 30 35% 0 0 0% 0% 3% 3% 11 0
332B 53 0 53 0% 0 1 -1 2,276 0 2,276 194 72 122 5.66% 2,236 43 4% 46 0 100% 0% 0% 8% 10 0
332¢C 75 0 75 0% 1 0 1 1,610 0 1,610 153 90 63 4.07% 1,553 21 52% 0 0 0% 0% 0% 9% 14 0
332D 73 0 73 0% 0 0 0 2,224 0 2,224 362 76 286 14.76% 1,952 30 19% 0 0 0% 0% 0% 1% 13 0
332E 56 0 56 0% 0 0 0 1,844 0 1,844 131 59 72 4.06% 1,810 33 14% 0 0 0% 0% 0% 0% 10 0
332F 47 0 47 0% 0 1 -1 1,351 0 1,351 87 64 23 1.73% 1,337 29 26% 49 14 100% 0% 9% 15% 0 0
370 0 370 0% 2 2 0 11,286 0 11,286 1132 435 697 6.58% 10,739 31 26% 47 14 100% 0% 2% 6% 58 0

Copyright 2014 LClI, Inc.

Page 3 of 4

Printed On 4/2/2014 2:13:06PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 333 through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 76 0 76 0% 1 1 0 3,203 0 3,203 593 167 426 15.34% 2,804 42 21% 26 21 100% 0% 1% 5% 12 6
333B 53 0 53 0% 0 0 0 1,677 0 1,677 368 60 308 22.50% 1,474 32 26% 0 0 0% 0% 0% 0% 10 0 DG
333C 141 0 141 0% 0 1 -1 3,808 0 3,808 532 214 318 9.11% 3,516 27 28% 12 6 100% 0% 0% 3% 26 0
333D 53 0 53 0% 1 0 1 2,316 0 2,316 437 112 325 16.32% 2,053 44 15% 0 0 0% 0% 6% 0% 8 4
333E 80 0 80 0% 0 0 0 3,528 0 3,528 810 111 699 24.711% 2,864 44 16% 0 0 0% 0% 0% 8% 0 0
403 0 403 0% 2 2 0 14,532 0 14,532 2740 664 2,076 16.67% 12,711 36 23% 19 27 100% 0% 1% 3% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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